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FINDING SOLUTIONS

for far reaching change

ONE SMALL

SOLUTION



. one small step

one giant leap.
One Small Solution provides in-depth
expertise to corporates for their CSR
initiatives to refine the quality of
their deliverables through improved
project design, system improvement
and cost reduction.

The skills, experience and resources
of OSS can be accessed by corporates
desirous of making an impact on
society through their CSR initiatives.

OSS also focusses on guiding the
organisations in relevant content
and documentation work in order
to present their projects in a more
impactful and marketable manner.

For more information, Vvisit the
website at www.onesmallsolution.in
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01 what we do

One Small Solution

provides in-depth solution to corporates

for their CSR needs by ensuring
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IMPROVED SYSTEM COST
PROJECT DESIGN IMPROVEMENT REDUCTION

FOCUSSED TRAINING OF UNIQUE
MONITORING PERSONNEL DOCUMENTATION




02 our strength

REPORTS WRITTEN IN SIMPLE LANGUAGE

PRACTICAL & IMPLEMENTABLE SOLUTIONS

EASILY MONITORABLE, OUTCOME-DRIVEN
SUGGESTIONS

PRO BONO SUPPORT TO DESERVING NON-PROFITS
WITH RESOURCE CONSTRAINTS

TEAM AVAILABLE ON CALL FOR ON-SITE SUPPORT
DURING EXECUTION PERIOD AT NO EXTRA COST

EXPERTISE TO PROVIDE INNOVATIVE & HIGH-END
DOCUMENTATION FOR BETTER VISIBILITY

CSR sphere services 03

Our services for companies involved in CSR activities include

——— Conceptualisation and development of outcome-based projects

Our team has proven expertise in developing low-cost, high-impact
transformational projects where every risk likely to be encountered during
execution stage is carefully analysed and its mitigation plan is also suggested.

——— Support during execution stage

We use appropriate project management software, tailor it to the needs of the
intervention, guide implementers on within-time and within-cost execution
along with optimising manpower use.

= Concurrent monitoring & evaluation

Besides the usual support for baseline, mid-term and endline studies, we have
developed a concurrent monitoring & evaluation framework which helps in
making quick on-time corrections. We have also developed a low cost, IT based
community monitoring protocol, which significantly reduces supervision cost
and improves accuracy of intervention.

—— Organisation development & its strengthening

We help in setting up systems and manuals for newly created CSR foundations.
We follow case study based process in recruitment of staff, which significantly
improves chances of selecting the right applicant for the job.

——— Branding and documentation for improved visibility

Wehaveaskilledand experiencedteamtohelpinbranding,content compilation,
development of case studies, working papers, brochures and annual reports,
photography and videography, website design and its management.

We also offer specialised services to NGOs and commercial companies.
For further details please visit our website at www.onesmallsolution.in




GOOD CONTENT IS5 NOT
STORYTELLING.

[T IS TELLING
YOUR STORY WELL.

ONE SMALL USP

The OSS team has varied and long field experience. Every
team member has an exceptional track record in his/her
practice areas which covers national and state levels,
NGOs, multi- and bi-lateral agencies and industry.

We follow an outcome-based approach that greatly
simplifies interventions and their monitoring.

Our team members are socially conscious professionals,
involved with reputed NGOs and willing to work pro bono
for deserving causes.

The team members have diverse experience that
facilitates out of the box approach and transmutation
of ideas. In addition, we have a highly effective tool box
which was developed based on the rich experience of our
team members.

Wehavealargeteamthatcanprovidefullrange of services
to clients. Besides this, we have tie-ups with some of the
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One Small Team

Ashok Thakur was in Indian Administrative Service for 37 years,
out of which the last 7 years were in education sector. He worked
as Secretary Higher Education in Government of India and also
as Secretary General for UNESCO in India. He has also worked
extensively in tourism, culture, forest, youth services and sports.

Sarojini Ganju Thakur was in Indian Administrative Service
and retired as Additional Chief Secretary, Government of Himachal
Pradesh. She has also worked in Ministry of Women and Child
Development of Government of India, Department for International
Development of the UK Government, Head of Gender in the
Commonwealth Secretariat, London. Mrs. Thakur is a specialist on
gender and development, sustainable livelihoods, education and
climate change and also on imparting training.

Sudhir Kumar Sinha has over 34 years of experience in social
sector where he headed and managed CSR/Sustainability verticals of
Tata Steel, Cipla Ltd, Reliance - Anil Dhirubhai Ambani Group, Moser
Baer India Limited, ArcelorMittal and PriceWaterhouseCoopers.
He is presently a Professor at IRMA.

Avinash Chandra Chaturvedi has 37 years of experience in
HR and Industrial Relations related areas and retired as Executive
Director from NTPC. He has headed Power Management Institute
of NTPC and worked as Independent Director on the board of India
Infrastructure Finance Company Ltd. He was also on the board of All
India Management Association, University of Petroleum & Energy,
Dehradun, and Guru Gobind Singh Indraprastha University, Delhi.
He has consulted for Gujarat Alkalies and Chemicals Ltd., Gujarat
State Fertilizers and Chemicals Ltd. and Cadila Pharmaceuticals.

Ravindra Mohan isanengineer with about 40 years of experience
in Bharat Heavy Engineering Ltd., Narmada Videocon, GSFC
University and L & T Ltd. He has worked as Project Manager and
headed delivery (ocean engineering vertical), corporate strategies,
business in Middle East and Africa and corporate initiatives in IES
of L&T.

Great things in business are never done by one person.

They are done by a team of people.
STEVE JOBS

Pramod Purohit is a veteran documentary film maker with
25 years’ experience and noted for his expertise in audio-
visual production, video-monitoring of projects, documentaries
and development & training related films. He has produced
documentaries on varied subjects including about 50 CSR related
films for Gujarat CSR Authority.

Sharmishtha Choudhury hasworked at decision making levels
for 22 years leading regional and state units of various boutique
NGOs, Multi-laterally and bi-laterally funded projects and foreign
NGOs. She has experience of social sector project conceptualisation,
implementation, project management, partnership building, training
and documentation and is well versed in working with rural women
and marginalised children.

Pranay Sinha is a high impact social sector professional with
over 15 years’ experience in management and execution of social
development projects involving poverty reduction, women’s
empowerment, water and sanitation and education. He has worked
with College of William & Mary in USA, UNDP’s innovation support
for social protection at Mission Convergence, Government of
Delhi, Asian Development Bank-Japan Fund supported Poverty
Reduction’s Project and International Fund for Agricultural
Development & World Bank supported Swa-Shakti Project.

Priya Mohan has extensive experience of policy formulation,
project planning and management and social marketing campaigns
in social, health, tourism and mining sectors. She is seasoned in
extensive stakeholder management, has co-ordinated an ambitious
Government of Gujarat project to set up a joint venture company
for marketing of generic drugs and is an expert in tender and bid
management.

Rajesh T. Bhargava retired as Executive Director from Gujarat
Narmada Valley Fertilizers Company Ltd. and has 42 years of
hands on experience of chemical industry. He headed production,
marketing and materials management departments in GNFC. He
was also Vice-chairperson of GNFC’s CSR organisation and on the
board of Gujarat Green Revolution Company and Gujarat Chemical
Port Terminal Company Ltd.



Surkhraj Vimal Kaur has over 12 years’ experience in
communication and IT services and project management and has
worked as a project manager for projects in the WASH sector,
MCHN, routine immunisation and panchayati raj institutions. She
is trained in Photoshop and InDesign, along with video editing and
manages social media for a variety of projects. She is also involved
with developing mobile applications.

Aparajita Tiwari is a design graduate from the National Institute
of Fashion Technology, New Delhi and has been working as a graphic
designer for over 8 years. She is an information architect and is the
founder of One Small Design Studio, a design studio that believes in
minimal and functional design. Apart from specialisingin website and
documentation design, she is also a visiting faculty at the National
Institute of Fashion Technology, New Delhi, teaching digital design
and portfolio development.

Pravidhi Jain is a student in pursuing Fashion Design from the
National Institute of Fashion Technology, New Delhi. She is also
working as an intern with OSS. Pravidhi has an exception flair
for graphic design and she likes to explore patterns, fonts and
typography. She enjoys creating documents and books as well.

Pragya Mishra is a Delhi-based young Chartered Accountant
with an experience of working in some of the highly reputed firms
in Delhi. She has a sharp grasp of accountancy, audit and taxation
related matters and is conversant with SAP, Tally, Web-e-Tax, and
Web-e-TDS programmes.

OUR MENTOR

Anand Mohan Tiwari was in Indian Administrative Service and
retired as Additional Chief Secretary to the Government of Gujarat.
He has an experience of 20 years working in social sector, specially
women'’s empowerment, rural and tribal development, education,
livelihood, corporate social responsibility, etc. He is presently the
Chairperson of Shroffs Foundation Trust, the Managing Trustee
of N. M. Sadguru Water & Development Foundation, and also an
Adjunct Professor at Institute of Rural Management Anand (IRMA).

A good company otters excellent
products & services.

A great company also ofters excellent
products & services.

But is also strives to
make the world a better place.

PHILIP KOTLER
Corporate Social Responsibility:
Doing the Most Good for Your Company & Your Cause
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CONTACT US AT

contact@onesmallsolution.in

+ 919978 406 142
+ 918447 619 189




www.onesmallsolution.in

ONE SMALL

SOLUTION



